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SOUTH EASTERN REGIONAL COLLEGE 
 

Governing Body Staffing Committee 
 

Minutes of the meeting held on Wednesday 13th June 2016 at 6.00 p.m. 
In the Lisburn Campus. 

 
 

Item 
No 

Item 
 

1. Attendance/ Apologies 

 
Present: Ms C. Goodwin, Mrs H. Reid, Mr G. Hetherington, Mr N. Bodger, Mr K. Webb, Mr D. Sagar 

 
In attendance: Mr Paul Smyth, (Chief Human Resources Officer), Miss C. McDermott  

                       

Apologies: Mrs S Corbett 
 

In the Chair: Ms C Goodwin. 
 

The Chair welcomed members to the meeting and expressed her regret that Ms. Smyth, Secretary 
of the Governing Body had passed away and passed on her condolences to her family, friends and 

colleagues on behalf of the Staffing Committee.   

 

2.  Declarations of conflicts of interest 

 

The Chair asked if any member had an actual, potential or perceived conflict of interest with any 
item on the agenda.   

  
There were no declarations of conflicts of interest. 

 

3. Minutes of the meeting held on 13th April 2016 
 

 
Mrs H Reid referred to item 8.1.3 and asked that the minutes are amended to “Mrs Reid commented 

that she was surprised by the result, as she had thought the recent VES would have impacted upon 

moral”  
 

With this amendment, the minutes of the previous meeting were agreed as a true record on the 
proposal Mrs Reid, seconded by Mr Bodger. 

 

4. Matters arising  
 

4.1 Proposals to widen powers of GTC to include FE Sector 
 

The Chief Human Resources Officer reported little by way of update since the last meeting and 

informed members that the working group have reviewed the Terms of Reference and they will be 
redrafted before going to the Sector Group for Consultation in September.   

 
Mrs Reid added that it is reassuring that FE have a voice.   

 

 
4.3 Payment of Incremental Pay Progression 

 
The Chief Human Resources Officer provided an update and stated that on the Non-Teaching side, 

temporary approval for increments, due on 1st April, have been received and payments were made 
to staff in their April salary.  He added that Nationally, agreement was reached on 16 May 2016 on 

two year pay deal, with a 1% award from 1 April 2016 and a further 1% award from 1 April 2017 

and the pay award requires agreement at the Non-Teaching Staff Negotiating Committee before 
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being implemented.  The Chief Human Resources Officer updated members further on the teaching 
side and informed members that temporary approval of increments has been received and payments 

were made to staff in January 2016 salaries. No pay-claim from the trade unions has been received 
as yet. 

 

Mr Hetherington asked if the National Living Wage is likely to effect the College.  The Principal 
confirmed that it will have no direct impact on the College budget but may have an indirect impact 

if money is directed to other parts of the public sector.  
 

10. CEF Update (Salisbury) 
 

The Principal updated the Committee and informed members that the Principals and HR group are 

currently waiting on the process being completed and is likely to be August.  The Chair enquired if 
there is more support around the table between the six colleges.  The Principal agreed.   

 

5. Chair’s Business  
 

5.1 Staffing Committee Agendas 
 

The Chair informed the Committee that the four Chairs of the sub-committee’s met with the Principal 
and the new Chair of the Governing Body one month ago to discuss the operational management 

of the sub-committee’s and the agendas of those committee’s to see if it was possible to enhance 

the agenda’s to help drive and support the strategy of the College and help support the wider 
strategy within the Department of the Economy.   

 
The Chair said she has met with the Chief Human Resources Officer to review the agendas for the 

next academic year and will meet again on the 8th August so would appreciate any comments, 

recommendations or suggestions to be sent to herself and the Chief Human Resources Officer before 
8th August for consideration.   

 
The Chair gave examples of Items to include:  

 If the College has the right resource mix (skills & people)  

 succession planning to support the senior management  

 Employee relations  

 Staff Progression 

 Performance Management 

 Industrial Relations and Current Culture 

The Chair advised that she will update the Committee on this in the first Staffing Committee in 
September.   

 
Mrs Reid asked if the Chair is requesting comment on the existing Terms of Reference and the Chair 

agreed. 

 
Mr Hetherington requested an email of current items that are being put forward for Agenda Items. 

 
5.2 Staff Policies  

 

The Chair asked members for their suggestions and comments for updates to Staff Policies.  
 

 
Actions:  

 Members to email comments, recommendations or suggestions to herself and the Chief 

Human Resources Officer before 8th August for consideration for future Staffing agendas. 

 The Chair to email members with current ideas for agendas and possible Policies to review. 

 Members to email suggestions and comments in relation to updating current Staff Policies. 
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6. Correspondence 
 

There was no correspondence to report. 
 

7. Workforce Alignment 

 
7.1 Workforce Planning 

 
7.1.1 Report on 2015/16 Voluntary Exit Process 

 

The Chief Human Resources Officer highlighted the key outcomes of the 2015/16 scheme, in terms 
of those that are known, and reported that they are consistent with the original projections, 

specifically, the number of staff leaving and compensation cost.  He added that it will be the end of 
the 2015/16 financial year before the final position is known and indeed only once the College 

accounts have been audited shall the final confirmed position be known. The Chief Human 

Resources Officer noted that the in-year staffing numbers (at Period 8) are very positive with staffing 
levels 23.24FTE less than projected and he will submit a further update report to the Committee at 

its next meeting in September.  
 

The Chair noted the salary saving of £2.6m and asked if that saving was associated with the 60 FTE 
net position after adjustment for backfill.   

The Chief Human Resources Officer confirmed that was the net position.   

 
The Chair enquired in relation to the year-end position and positive variance of FTE 23.24 FTE and 

asked if that was a true quantitative upside or a timing issue because of a delay in backfill of staff.   
The Chief Human Resources Officer confirmed there is an element of a delay in backfill for example, 

the backfill has been processed but hasn’t proceeded.   

 
Members noted the report  

 
 

7.1.2 Update on 2016/17 Voluntary Exit Process 
 

7.1 Update on Voluntary Exit Process 2015/16 and 2016/17 

 
Members discussed at length and the Chair reported on the 57% backfill and how she believed it 

to be an exceptionally high amount of backfill for VES.  
 

The Principal noted that the 2015/16 scheme has been subject to Internal Audit and was awarded 

a substantial rating with only one minor recommendation which has been incorporated into the 
process for 2016/17.  He added that the total payback for the College is 19.16 months, well within 

the 24-month period specified within the approved business case.  He added that they are replacing 
skills with new, sought after skills required to deliver the Curriculum.  

 

Mrs Reid asked for reassurance that the 57% of backfill is to deliver the Curriculum that has been 
strategically agreed.  The Principal gave his assurance that is the case, subject to enrolment figures.  

Mrs Reid said she will report this back to the Education Committee.  
 

Mrs Reid added that there is a need to establish how much operational information the Education 
Committee would require in order to review the impact upon courses and also for making sure the 

right skills are employed in backfill and how much of this is needed to support this Plan that has 

gone before the Staffing Committee.  The Chair added that the timeline is an issue to be considered.  
 

Mrs Reid proposed that members accept and recommend the 16/17 Plan and review again in 
September alongside the Education Committee when the enrolments will be complete along with 

skills backfill.   

 
The Chair noted the pace at which VES is pushed through and noted that she is nervous about the 

headcount replacement but takes comfort that the majority of members support the latest Plan 
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Mrs Reid highlighted a date typo on page 4 to be amended to 16/17.   
 

Members reviewed the outcome of the assessment process for issuing formal offers of voluntary 
exit.  

 

7.2 Workforce Recruitment and Retention 
 

7.2.1 Career Break / Secondments 
 

Members noted and approved the application for career break presented. 
 

8. Organisational Improvement 

 
8.1      Organisational Effectiveness 

 

8.1.1    Employee Relations Update  
 

The Chief Human Resources Officer reported that the position remains unchanged with NASUWT 
and UCU not participating in any regional and local negotiations or consultations that are inclusive 

of AMiE/ATL.  He reported there has been no meeting of the forum since the last meeting and the 
next and final meeting of the academic year is scheduled for Friday 17 June. 

 

Members noted the report 
 

8.1.2    Collaboration Programme Update 
 

The Principal reported that three sectoral CPD events have taken place between SERC, SRC and the 

Basque Region on Project Based Learning.  The Chair asked if the Programme had gained traction 
and the Principal said it is still a slow for the workforce development strand.  

 
8.2     Performance Management  

 
 

  

8.2.1   HR KPI Report  
 

The Chief Human Resources Officer referred to the KPI report and the stated that the College 
remains below target in terms of the benchmark set for staff numbers and the absence rate was 

currently under 3%. 

 
Mr Hetherington suggested for another benchmark to be added to the summary table for July before 

the 16/17 VES starts so we can review the position again.  The Chief Human Resources Officer 
agreed to add this extra benchmark.  

 

Mr Sagar enquired if all staff disciplinary investigations and grievances are included within this report 
and the Chief Human Resources Officer confirmed this.  Mr Sagar also asked if it would be possible 

to also report the time taken to resolve investigations and about the two leavers within the report 
and why they left the College.  The Chief Human Resources Officer said one was a resignation for 

personal reasons and the other was to a new job.     
 

The Chair queried the date commenced for disciplinary hearings and the correlation to the date the 

complaint was made.  The Chief Human Resources Officer confirmed the start date is the date the 
incident was reported and HR undertook to review the information.  The Chair queried a date within 

the table and the Chief Human Resources Officer said he would update her prior to the Governing 
Body meeting.  

 

Members discussed the length of investigations in detail and agreed that a unique reference number 
for each case would be useful for each case within the report.   

 
Members noted the report.  



 

5 

 

 

Action :  

 

 The Chief Human Resources Officer to add unique reference numbers to each case within 

this report.  

 

8.2.2   HR Strategy Action Plan 2015/16  
 

The Chief Human Resources Officer presented the Strategy Plan and reported that in relation to the 

rag analysis all items were on track.  
 

Members noted the report.   
 

9. Diversity & Equal Opportunities  

 
9.1 Statutory Compliance 

 
9.1.1 Equality Update  

 

The Chief Human Resources Officer presented the Equality Report and the Annual Monitoring return.  
He further updated members on Sector developments and noted that the review of College Equality 

Schemes is underway and a sector working group has been established to lead on the process.  The 
Chief Human Resources Officer highlighted that revised Schemes will require individual Governing 

Body approval and therefore a draft revised scheme will be presented to the Committee early in the 

2015/16 academic year. 
 

Mr Sagar commented on protestants getting more appointments and enquired about the equality 
data for students.  He added that it would be useful to see areas of deprivation.  The Chief Human 

Resources Officer explained the standard practice of interview panels and reported on the rise of 
the ‘Not Determined’ category.   

 

Mrs Reid suggested an update on gender across the workforce and how the gender balance is 
reflected across Senior Management.  The Chair added this would be useful to see these statistics 

as part of a wider strategic view.  
 

Members discussed equality issues within NI and the need for a demographic context.  The Principal 

said it would be possible to map where staff travel from to their base campus for further information.   
 

The report was noted. 
 

10. Any Other Notified Business 

 
There were no items to be taken. 

 
 

11. Date and Time of next meeting 

 

The next meeting is due to take place on Monday 19th September 2016 at 6.00 p.m. in the Lisburn 

Campus. 

Confidential Business 

A separate minute was taken for the confidential item.  

 

The meeting, including confidential business, ended at 7:30p.m.  
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Attendees Time Arrived Time Left Duration Entitlement to 
Payment 

 
Y/N 

 

Christine Goodwin 6:00pm 7:30pm 1:30 Y 

Shirleen Corbett     

Heather Reid 6:00pm 7:30pm 1:30 Y 

Neil Bodger 6:00pm 7:30pm 1:30 Y 

Ken Webb  6:00pm 7:30pm 1:30 N 

Deep Sagar 6:00pm 7:30pm 1:30 N/A 

Gareth Hetherington 6:00pm 7:30pm 1:30 Y 
     

 

 
Signed:  ______________________________         Date: __________________ 

 
Chairman of Governing Body 

 

 
 

 


